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STEX INDUSTRIALISTIX - PPP Intelligent Design Technique essentialy breaks down Enterprises - into 3+1 Primary Constituent Elements

Enterprise fhitt tiiid h People - who work at the Enterprise, specializing in any of the Work flows or Processes
2 i eeee E.g. Engineer, Technician

Processes - The methods or Processes by which products/Services are created
E.g. Product Design, Manufacturing, Marketing, Accounting

Products - Belonging to a multitude of Industrial Domains, with specialized use cases.
E.g Cars, Manufacturing Machines, Bus, Rail, Aircraft. ..

Services - Products/Processes that are offered for public consumption
E_g. 3D Printing, Prototyping, Engineering Drawing, Architecture

There are over 90+ Industry/Enterprise Categories on this planetary System. Viz. Energy, Automotive, Aviation, ......
Every Type of Industry/Enterprise has it's own specialized /Semi Specialized Workforce (People), Enterprise workflows ( Processes), Output Products/Services

Disorder more probable than Order Objective of Industrialistix - Factorize Chaos, Sophisticate to Simplify, to enable
1f you tossed bricks off a truck, which kind of pile of bricks would you Intelligent Industrial Design, Industrial logic & new Design Directions at a
more likely produce? 1) People Level

Disorder is more
probable than 2) Industry Proces Level
order. 3) Product Level
4) Enterprise Level

ENTERPRISE ARCHITECTURE -Engg/Auto/Aviation Firms..... ( Using Matrix Methods )

Type of Employment

© Full Time © Contract © Partime © FreeLance © Consultancy O Internships © Home Based

1 PEOPLE

@) Fresher @ 1-3 Years Experience () 4-6 Years Experience © 6-8 Years B;paimceL‘ 9-11 Years Experience ) 12-14 Years Experience ) 15-18 Years Experience ) 19-24 Years Experience
© 25-30 Years Experience © 30+ Years Experience © Sr Mgmt,VP.SVP,CEO Directors © Exceptional Leaders

Job Experience | Seniority Level

=) No Specific Experience

DO PROCESS ( Work )

Job specialization/Enterprise Processes /Department

© Senior Management-Supervisory © Engineering Execution Technicians © Evangelists/Technical Evangelists © Language Translation | © Reception & Hospitality © Health & Fitness
© Governance Strategy © (Non Engg)Specialized Professionals(Pilots,Doctors) © Inv /Merger-Acquisiti © Finance Accounts = Public Relations © Culinary & Cooking
© Communication & Tech Writing © (Non Engg)Specialized Staff{Hostess Nurses) © Marketing-Sales © Artistic Creative © Ticketing & Billing © Chauffeur & Drivers
) Core Research & Exploration-Innovation © Software DataBase (IT)Systems Admin © Human Resource © Environmental © Secretary @ Cleaners & Janitors
) Enterprise Data Analytics ©) Website Design ) Recycling & Waste Disposal © Warehousing & Storage ) Customer Relationship| © Casual Labourer/Helper
) Engineering, Architecture, Design Professionals ©) Administration/General M: /Proj Mgmt © Support & Customer Service © Packaging & Dispatch  © Security and Risk © Export Import Trade
) Engineering, Architecture, Design Technicians ) Learning-Training-Teaching-Coaching © Medical & FirstAid Care © Distribution & Logistics © Legal © Home Based
© Engineering Execution Professionals © Maintenance & Repair © Materials & Components © Purchase

Department Sub Process ( if Any ) I
©No Sub Process @ Sub process | ( e.g Assembly at Project Site ) CREATE PRODUCTS

. OR SYSTEMS /
5|

Alternatively Offer
SERVICES

Specialized Industrial Domain

AVIATION

Enterprise Architecture - A 50 Feet to 2000 Feet View

We got the 3 WORK Contracts from your 1 am coming to your Product showcase Event

|_ organization through the STEX GRID ( Saw your News paper AD )
| saw your Product in a News paper AD and also on the STEXGRID.

m lﬂ m m m m m m m m m m _~—— | applied for the Job You posted on the Stex grid
m m m m m m m m “ m m m —— 1 got a 20 % discount on my Smartphone - Through Google search
External Enterprises People ( Public or Population)

‘We designed this Smart Phone
[ using a CAD software
Public Facing Enterprise processes - External Processes

-
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Company profile | people profiles || Jobs ( Filled, Vacant ) Product I New Launhes | Offers & Discounts | csR/sponsorships | Events | Press/Media/News § partnerships Work Contracts st )
- Desian & Prototype |
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People in the Enterprise carry out the various enterprise Functions, efficiently to run the Enterprise.

|

E] Internal or Private Enterprise Processes or Functions
Level 1 - Minor ( Junior)

ity
sad
sad
| posted a Job requirement on the s

( stex grid and in the local Newspaper ) Level 2- Major (3 -7 Yrs Experience )

Level 3 -Final (7-12 Yrs Experience )
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— L Levela.. (12-15 Yrs Ecperience )
1am a Senior Team member.1am a Member inallthe | __— . Level 7 . EA
following TEAMS - Level 8 - Supervisory
a) Team A - New product Launches EI Mixed Process Exp / Mixed Domain Exp _

b) Team B - Offers & Discounts
c) Team C - Events

Team structure - Level 2 [ Events ] - a Mixed Team Team Structure 2 - Mfg / Production

Team MEMBER 1 Total 4 Yrs Exp

My Pay depends on Team Member 1 =2 Yrs Past Exp in New launches + 1 yr in Events 2 Yrs Mfg/Production Exp in [ Motors & Pumps ]
a) My Individual Performance, Team member 2 =2 yrs past Exp in Offers& Discounts + 1 Yrin HR 2 Yrs Mfg/Production Exp in [ Automotive Engines ]
o v Team Member 3 =3 Yrs Experience in Events
b) My Team Performance Team Member 2 Total 4 Yrs Exp in [ Automotive Engines ]
c) collective Enterprise Performance
Internal / Private Enterprise Pri &F i are ged by Sy like : ERP, Enterprise Flux/Smarttrail, Other Enterprise Software. e.g. Geology/ Oil Exploration software systems..CAD/CAM

External or Public Enterprise Processes or Functions, like promoting an Event, or showcasing a product, require other tools like Google , Stexgrid/Inter-xect, TV advertising, News paper ads, etc.

Team Structures - isting of Team Members with a Mix of Industry Experiences. [ Mix of Semi Specialized Processes like HR/Events, or a Mix of Specialized D in Experi M Engi 1
E] Team Enroll; & Perfor Based Pay Structures.
ARTIFICIAL INTELLIGENCE
Simole Arttictal Irtalligance
: Artificial Intelligence Programing Model
Actificlal Intalllgence invoiving bullding of » contest. People Process Profcluct Geography Time Price/cost
Context Level 1 Context Level 2 Context Level 3
Mark Programs in c# to make product X at location Germany & time taken = 2 years and price 1000008
‘Which Domain does & What are you talking about? What exactly are you talting about?
belong to?
Entire systam
e Scbunse Puople skills | I
tlecrronks
:,.':,,_,,,,,,.' e Mariating | Al questions like - What , where, when, how, Why can be answered by the collective |
Red Trarsport Emmmu 4 onligent Dasign/ Intelligence Technologies [ Cognitive machine Learning ]
Manufacturing
Froduct 'E"""“" This Cognitive Learning Technology resembles - VIKI - ( Virtual Interactive Kinetic Intelligence ) in the Film IROBOT
Execution Risk

STRATEGIC SOFTWARE - AS A SERVICE [ Packaged Software & Service ]

[ ICM Company product + service Offering ]

[ SOFTWARE + HARDWARE INTEGRATED TOGETHER]

- OFFERED AS A SERVICE. we are ICM company. We Have developed

Hardware, . We have a Wor to
manage retail systems & Other types of systems, like ERP, insurance. finance etc..
People / System Adm i n istrators We are offering the Entire Integrated Package as a service to all types of companies

[ E.g. Walmart / Target ...etc ]

Appl ication Soﬁware[ Retail E RP . ] You do not need to pay any Upfront Fees to purchase Hardware or software from us.
’ ’ We manage the entire system for you. Your Team members can work in tandem
with our system administrators too, to keep a Check !
DATA BASE [EG DB4] -

You Pay us [ 5% - 15% ] of your total Net profit as a contractual agreement.

operati ng Sytem [E.G AIX] If you make a profit of 200Million$ - You pay us 20 Million $.

We manage the entire IT systems Backbone for you.

Hardware [servers] We upgrade our software free of cost and you shell out only a
few dollars for the same.

Does this proposal sound good ?

THE VIEW From 60000 Thousand View

BMW MERCEDES

[ IT/TECHNOLOGY M ged by ICM C y 1
[ billed for the Entire service package ] -

3 yr /5 yr/ 10 Yr/20 Yr Contract. We pay roughly 10 Million $ to ICM
Company for the entire packaged service
ICM , yearly.
COMPANY
EXXON MOBILE WALMART
[ IT/TECHNOLOGY Managed by ICM ] {g‘”] ECHNOLOGY Managed by
We pay Roughly 15Milion$ for the Entire

packaged service.
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